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TOWN BUDGET PROCESS

PRESENTED BY: LAIRD PETRIE

Sponsored By:

Tug Hill Commission

Town of Lee Municipal Office - August 26, 2026

WHAT IS A BUDGET?

AN ANNUAL FINANCIAL PLAN FOR THE OPERATION OF 
TOWN GOVERNMENT. 

ACT AS LEGISLATIVE CONTROL ON TAXING AND SPENDING, 
POWER TO LEVY TAXES AND APPROVE APPROPRIATIONS.

OUTLINES PROPOSED EXPENDITURES (APPROPRIATIONS) AND 
THE PROPOSED MEANS OF FINANCING (ESTIMATED REVENUES 
AND APPROPRIATED FUND BALANCE).

 CLOSED OUT AT END OF EACH FISCAL YEAR.

UNDERLYING PRINCIPLES OF BUDGETING

LOCAL GOVERNMENT BUDGETING AND 
ACCOUNTING MUST FOLLOW THE LAW.

MUNICIPAL FINANCE LAWS ARE DERIVED FROM 
TWO BASIC PRINCIPALS: 
PAY-AS-YOU-GO PRINCIPLE

BENEFIT PRINCIPLE
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TOWN LAW BUDGETING SECTIONS
Section:Description

Town Law §103 Definitions

Town Law §104Submission of Estimate Forms

Town Law §105 Fire District Budgets

Town Law §106 Preparation, filing and review of Tentative and Preliminary Budget

Town Law §107 Contents of the Preliminary Budget

Town Law §108 Public Hearing

Town Law §109 Final Revision and Adaption of Final Budget

Town Law §110Encumbering Appropriations

Town Law §111Lapse of Appropriations

Town Law §112Supplemental Appropriations; Unappropriated and Reserved  Fund 
Balances

Town Law §113Transfers From General Purpose Funds to Other Funds

Town Budget Calendar
Date*

Sept. 1Budget Officer to notify dept heads re: estimates

Sept. 20Dept estimates returned to budget officer 

Sept. 30Prepare & file tentative budget with town clerk

Oct. 5Town clerk submits tentative budget to town board

Town board discusses/alters budget

Tentative Budget (as modified) becomes preliminary budget and is filed with 
town clerk

Thursday after 
election

Public hearing held

After public hearing - you may make more revisions

Nov. 20Budget adopted by:

* 30 day lag for Westchester and Monroe County Towns 

THE BUDGET PROCESS
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WHO IS RESPONSIBLE FOR THE BUDGET?

BUDGET OFFICER

GOVERNING BOARD 

DEPARTMENT HEADS

BUDGET OFFICER

RESPONSIBLE FOR GATHERING INFORMATION AND PREPARING 
THE TENTATIVE BUDGET
 THE TOWN SUPERVISOR IS THE BUDGET OFFICER UNLESS HE OR SHE 

CHOOSES TO APPOINT SOMEONE ELSE (TOWN LAW §103 ).

 OTHER THAN A TOWN BOARD MEMBER

USEFUL INFORMATION

 PRIOR YEAR’S BUDGET
 ACTUAL RESULTS OF OPERATIONS –

PRIOR YEAR(S)
 ACTUAL RESULTS OF OPERATIONS –

CURRENT YEAR
 ESTIMATES FROM DEPARTMENT 

HEADS 
 CAPITAL PLAN OR CAPITAL 

ACTIVITIES
 WAGE/SALARY SCHEDULES 

(INCLUDING FRINGE BENEFITS)

 DEBT SERVICE AND OTHER 
CONTRACTUAL PAYMENTS

 INSURANCE
 LEGISLATION
 LOCAL CHANGES

 INTEREST RATES 
 VOLUME OR RATE INCREASES
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OTHER USEFUL INFORMATION

 RESERVE NEEDS

 CONTINGENCY APPROPRIATION 

 284 HIGHWAY AGREEMENT (TOWNS)

 INTERFUND TRANSFERS

 OTHER
 BUSINESSES CLOSING OR STARTING
 CHANGES IN UTILITY RATES OR FUEL PRICES

TENTATIVE BUDGET(Town Law §106)

 BUDGET OFFICER TO FURNISH ESTIMATE FORMS TO DEPARTMENT 
HEADS BY 9/1 (OR EARLIER)

 DEPARTMENT HEADS MUST RETURN ESTIMATES TO BUDGET OFFICER 
BY 9/20 

 BUDGET OFFICER PREPARES TENTATIVE BUDGET AND MUST FILE IT 
WITH TOWN CLERK BY SEPTEMBER 30TH 

 TOWN CLERK MUST PRESENT TENTATIVE BUDGET TO TOWN BOARD AT 
A REGULAR OR SPECIAL MEETING BY OCTOBER 5TH

TENTATIVE BUDGET (continued)

TOWN BOARD WORKS ON REVISIONS TO TENTATIVE BUDGET
 MUST REMAIN BALANCED

 APPROPRIATIONS REQUIRED BY LAW MAY NOT BE REDUCED 
BELOW MINIMUM (I.E. HIGHWAY LAW § 271)

 MUST BE WITHIN LIMITATIONS
 CONTINGENCY – 10% MAXIMUM IN GENERAL FUND

 UPON COMPLETION OF REVIEW, AND CHANGES AGREED BY THE 
BOARD WILL BECOME THE PRELIMINARY BUDGET
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PRELIMINARY BUDGET (TOWN LAW §107)

 SUMMARY OF BUDGET 

 SCHEDULE OF APPROPRIATIONS (FOR EACH FUND) 

 SCHEDULE OF ESTIMATED REVENUES (FOR EACH FUND)

 SCHEDULE OF ESTIMATED FUND BALANCES (RESTRICTED AND UNRESTRICTED)

 SALARIES OF ELECTED OFFICIALS 

 TAX EXEMPT PROPERTIES REPORT

Must Contain:

SAMPLE SCHEDULE OF APPROPRIATIONS

CodeAccounts

Legislative Board

$6,000$6,000$6,000$5,000$5,000A1010.1Pers. Serv.

20020020000A1010.2Equipment
500500500500491A1010.4Contractual

$6,700$6,700$6,700$5,500$5,491

Clerk

$10,400$10,400$10,500$10,000$10,000A1410.1Pers. Serv.

0006001,231A1410.2Equipment

4,2004,2004,2004,0003,980A1410.4Contractual
$14,600$14,700$14,700$14,600$15,211

Actual 
2025

Amended 
2026

Tentative
2027

Preliminary
2027

Adopted 
2027

A 5 0 1 0 . 4

Fund – General

Function – Street Admin 

Object – Contractual Exp.

MINIMUM LEVEL OF CONTROL

. 4.

Subdivision – Office Supplies

2

Location – Highway Garage

Other Objects

.1  Personal Services

.2 Equipment

.6 Debt Principal

.7 Debt Interest

.8 Employee 
Benefits

.9 Interfund 
Transfers
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PUBLIC HEARING (TOWN LAW §108)

 MUST BE HELD NO LATER THAN THE THURSDAY FOLLOWING ELECTION 
DAY

 NOTICE IN PAPER ADVERTISING DATE OF PUBLIC HEARING AT LEAST 5 
DAYS PRIOR TO DATE OF PUBLIC HEARING (ALSO ON TOWN BULLETIN 
BOARD)

 NOTICE MUST INCLUDE THE PROPOSED SALARIES OF ELECTED OFFICIALS

 COPIES OF BUDGET MUST BE AVAILABLE AT TOWN CLERK’S OFFICE 

 AFTER PUBLIC HEARING THE BOARD MAY STILL CONTINUE TO WORK 
ON THE PRELIMINARY BUDGET
 DOCUMENT ANY AGREED UPON CHANGES MADE TO PRELIMINARY BUDGET

ADOPTED BUDGET (TOWN LAW §109)

 NO LATER THAN NOV. 20TH

 CLERK MUST ENTER INTO THE MINUTES OF BOARD PROCEEDINGS

 CLERK MUST CERTIFY TWO COPIES AND GIVE ONE TO THE SUPERVISOR 
WHICH IS SENT TO THE COUNTY

 INCLUDE A COPY ALL FIRE DISTRICT BUDGETS (TOWN LAW § 105) - CAN NOT BE 
ALTERED BY TOWN BOARD

 A COPY OF TOWN BUDGET SHOULD BE POSTED TO THE TOWN WEBSITE 
(GML §30)

BUDGET SUMMARY PAGE

Property Tax  LevyLess: Appropriated 
Fund Balances

Less: Estimated 
Revenues

Appropriations and 
Other UsesFund

449,82548,000458,955956,780General Town-Wide 

186,8940167,456354,350General Part-Town 

311,90475,000378,976765,880Highway Town-Wide 

220,19535,000212,555467,750Highway Part-Town 

79,9950079,995Fire Protection District

00268,885268,885Water District  

1,248,813Total Tax Levy
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TOWN FIRE PROTECTION DISTRICTS (Town Law §184)

 AN AREA OF THE TOWN (ESTABLISHED BY ARTICLE 11 OF TOWN LAW) FOR WHICH 
THE BOARD CONTRACTS WITH A CITY, VILLAGE, FIRE DISTRICT OR 
INCORPORATED FIRE COMPANY FOR FIRE PROTECTION.
 BUDGETED AND ACCOUNTED FOR IN THE SF FUND

 FINANCED BY PROPERTY TAXES LEVIED ON PROPERTIES WITHIN THE DISTRICT

 CONTRACT IS GENERALLY FOR ONE YEAR BUT CAN BE FOR UP TO FIVE YEARS

 CONTRACT REQUIRES A SPECIFIED $ AMOUNT 

 REQUIRES A PUBLIC HEARING BEFORE IT IS APPROVED

CALCULATING THE TAX RATE (PER THOUSAND)

Example:

General Fund Town-Wide Tax Levy =      $  449,825

Total Taxable Assessed Value  =  $ 103,400,000

Tax Rate (per thousand) =  $4.35

(Tax Levy ÷ Total Taxable Assessed Value) x 1,000

TAX CAP (GENERAL MUNICIPAL LAW §3-C)

 TAX CAP FORM MUST BE FILED WITH OSC BEFORE ADOPTING THE 
BUDGET 

 FOR 2027, THE ALLOWABLE LEVY GROWTH FACTOR FOR TOWNS = 2% 
 THE INFLATION FACTOR [3.13%] OR 2% WHICHEVER IS LOWER.  

 IF THE PROPOSED TAX LEVY EXCEEDS THE CALCULATED TAX LEVY 
LIMIT THE BOARD MUST FIRST ADOPT A LOCAL LAW TO OVERRIDE 
THE LIMIT. 

 REQUIRES AT LEAST 60% OF THE BOARD TO APPROVE
 LOCAL LAW MUST BE FILED WITH THE SECRETARY OF STATE 
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BALANCING THE BUDGET

STRUCTURALLY BALANCED BUDGET

 FINANCE REOCCURRING OPERATIONS WITH REOCCURRING REVENUES

 AVOID RELIANCE ON ONE-SHOT REVENUES

 RECORDS MANAGEMENT GRANTS, SALES OF PROPERTIES, FEMA MONEY

 FEDERAL ARP AND CRRSA  ACTS REVENUES

 SURPLUS FUND BALANCES

 SUFFICIENT CONTINGENCIES

 RESERVES IN PLACE

APPROPRIATIONS
QUESTIONS TO ASK:

 IS THE SERVICE OR EQUIPMENT A NECESSARY EXPENDITURE 

THIS YEAR?

 CAN IT BE OFFERED MORE EFFICIENTLY BY ANOTHER 

GOVERNMENT?

 CAN IT BE OFFERED COOPERATIVELY WITH OTHER 

GOVERNMENT (ARTICLE 5-G OF GML)?

 CAN IT BE OFFERED MORE EFFICIENTLY BY OUTSOURCING IT 

TO A PRIVATE VENDOR?
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DETERMINE THE TRUE COST OF SERVICES

 IDENTIFY SERVICES THAT REPRESENT THE GREATEST NET COST

 DETERMINE THE TOTAL COSTS OF EACH SERVICE OFFERED

 DIRECT COSTS (SALARIES, EQUIPMENT, CONTRACTUAL EXPENDITURES)

• INDIRECT COSTS (EMPLOYEE BENEFITS, INSURANCE, DEBT, ETC)

 IDENTIFY ALL ATTRIBUTABLE REVENUES ASSOCIATED WITH EACH SERVICE

 TOTAL COST – ATTRIB REVENUES = NET COST TO TAXPAYER

 FOCUS ON WAYS TO REDUCE THE NET COST

Contingent Account (1990.4)

 GENERAL FUND–TOWN-WIDE (A) - MAXIMUM OF 10 PERCENT OF TOTAL 

APPROPRIATIONS IN A & DA EXCLUDING DEBT SERVICE, JUDGMENTS AND 

REPAIR AND IMPROVEMENT OF HIGHWAYS (5110 & 5112)

 GENERAL FUND–TOWN OUTSIDE VILLAGE (B) - MAXIMUM OF 10 

PERCENT OF TOTAL APPROPRIATIONS IN B & DB EXCLUDING DEBT SERVICE, 

JUDGMENTS AND REPAIR AND IMPROVEMENT OF HIGHWAYS (5110 & 5112). 

 SPECIAL DISTRICTS - IN GENERAL, MAXIMUM OF 10 PERCENT OF TOTAL 

APPROPRIATIONS EXCLUDING DEBT SERVICE AND JUDGMENTS. 

TOWNS WITH VILLAGES

GENERAL RULE: EXPENDITURES ARE TO BE CHARGED TOWN-WIDE (A OR 
DA) UNLESS A STATUTE MANDATES OR ALLOWS FOR A PART-TOWN 
CHARGE (REAL PROPERTY TAX LAW §300).

 REPAIRS AND IMPROVEMENTS TO HIGHWAYS (DB5110 & DB5112) MUST BE 
A PART-TOWN CHARGE 

 PLANNING, ZONING, CODE OFFICER , POLICE (SUBJECT TO PROVISION OF 
TOWN LAW §150) MUST BE PART-TOWN

 HIGHWAY LAW §277 - TOWN BOARD MAY EXEMPT VILLAGE PROPERTIES 
FOR SNOW REMOVAL AND MISC (5140-5148) AND/OR MACHINERY (5130)

 SOME INTERMUNICIPAL AGREEMENTS ALLOW FOR OTHER EXEMPTIONS
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HIGHWAY FUND CHARGES
ONLY THOSE AUTHORIZED BY HIGHWAY LAW §141

 ROADS REPAIRS AND IMPROVEMENTS (ITEM 1)
 BRIDGE REPAIRS AND IMPROVEMENTS (ITEM 2)
 MACHINERY (ITEM 3)
 SNOW AND MISC. (ITEM 4)

ALL OTHER CHARGES ARE EITHER GENERAL FUND OF SPECIAL 
DISTRICT CHARGES EVEN IF WORK IS BEING PERFORMED BY 
THE HIGHWAY CREW. 

AGREEMENT TO SPEND HIGHWAY FUNDS

 HIGHWAY LAW §284

 LEGAL AUTHORITY TO SPEND HIGHWAY FUND MONEY FOR 
ROAD  IMPROVEMENTS

 MUST BE SIGNED BY THE TOWN HIGHWAY SUPT. AND TOWN 
BOARD
 CAN BE AMENDED BY THE SAME MANNER
 SHOULD BE AGREED UPON BEFORE ADOPTING THE BUDGET

BUDGETING FOR INTERFUND TRANSFERS

 MUST BE WITHIN THE SAME TAX BASE 

 PROHIBITED FROM TRANSFERRING OUT OF HIGHWAY FUNDS
 TOWN LAW §113 ONLY ALLOWS TRANSFERS OUT OF GENERAL TOWN-WIDE 

AND GENERAL PART-TOWN FUNDS TO OTHER OPERATING FUNDS THAT HAVE 
THE SAME TAX BASE

 EXCEPTION: TRANSFERS CAN BE MADE TO NON-OPERATING FUNDS SUCH AS 
THE DEBT SERVICE FUND (V) AND CAPITAL PROJECTS FUND (H)

 INTERFUND TRANSFERS OUT (EXPENDITURE) MUST EQUAL INTERFUND 
TRANSFERS IN (REVENUE). 
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REVENUES AND OTHER FINANCING SOURCES

ESTIMATED REVENUES (510)

 NON-PROPERTY TAX REVENUES
 LOCAL, STATE, FEDERAL

 PROPERTY TAXES

• FUND BALANCE
 RESERVED (511)

 UNRESTRICTED (599)

NON-PROPERTY TAX ITEMS

 AVOID RELYING TOO MUCH ON EXTERNAL REVENUE SOURCES OUTSIDE 
THE BOARD’S CONTROL (SALES TAX, STATE AID, ETC.)

 CONTACT STATE AND COUNTY OFFICIALS 

 RELY MORE ON LOCAL SOURCES THE BOARD CAN CONTROL (USER FEES, 
DEPARTMENTAL REVENUES, SERVICES TO OTHER GOVERNMENTS, ETC.)

 ARE RATES SUFFICIENT TO FINANCE OPERATIONS?
 ARE THERE AVAILABLE GRANT OPPORTUNITIES?

 AVOID RELYING ON “ONE SHOT” REVENUES

TOWNS WITH VILLAGES

GENERAL RULE:  REVENUES FOLLOW EXPENDITURES

 SOME REVENUES MUST BE BUDGETED IN PART-TOWN FUNDS 
(B, DB):

 SALES TAX REVENUES [TAX LAW §1262 (C)] 

 CAN BE BUDGETED TOWN-WIDE IF NO TAX LEVY IN PART-TOWN FUNDS

 CHIPS REVENUES (HIGHWAY LAW §10-C)

 OTHER REVENUES MAY BE BUDGETED PART-TOWN IF CERTAIN 
CONDITIONS ARE MET (CHECK WITH MUNICIPAL ATTORNEY AND/OR 
OSC).
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FUND BALANCE AND PROPERTY TAXES

OFTEN BECOME “BALANCING ITEMS” ON REVENUE 
SIDE OF THE BUDGET

OFTEN USED AS A POLITICAL FOOTBALL DURING 
ELECTION TIMES

USE OF EACH SHOULD BE GOVERNED BY BOARD 
ADOPTED POLICY AND MULTI-YEAR PLANS

FUND BALANCE MANAGEMENT

FUND BALANCE

 FUND BALANCE IS THE TOTAL ACCUMULATION OF 
OPERATING SURPLUSES AND DEFICITS SINCE THE 
BEGINNING OF THE TOWN’S EXISTENCE. 

MADE UP OF TWO PARTS:
 RESTRICTED – THE PORTION THAT IS NOT AVAILABLE FOR 

DISCRETIONARY APPROPRIATION DUE TO THE CREATION OF RESERVES 
AND OTHER LIMITATIONS.

 UNRESTRICTED – THE PORTION THAT IS AVAILABLE FOR 
APPROPRIATION TO REDUCE TAXES AND OTHER ASSIGNMENTS. 
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FUND BALANCE POLICY

 2001 LEGISLATION CHANGED THE AMOUNT OF UNRESTRICTED FUND 
BALANCE A TOWN CAN RETAIN.

 ALL LOCAL GOVERNMENTS (NOT SCHOOL DISTRICTS) CAN NOW 
RETAIN A “REASONABLE AMOUNT” OF UNRESTRICTED FUND 
BALANCE

 TOWN BOARD SHOULD ADOPT A FUND BALANCE POLICY AND ABIDE 
BY IT.

 FB POLICY IS AN IMPORTANT CONSIDERATION IN DEVELOPING LONG-
TERM PLANS.  

DETERMINING A REASONABLE AMOUNT

 THE “REASONABLE AMOUNT” OF UNRESTRICTED FUND 
BALANCE TO BE RETAINED WILL DEPEND ON VARIOUS 
FACTORS INCLUDING…..

 COMPOSITION OF THE FB (IS IT ALL CASH?)

 CASH FLOW NEEDS FOR FIRST 2 MONTHS

 SIZE OF THE FUND

 ESTABLISHED RESERVES

 BUDGETARY PRACTICES 

 SURPLUSES OR DEFICITS

 USE OF CONTINGENT APPROPRIATIONS

ESTIMATING AVAILABLE 
UNRESTRICTED FUND BALANCE

$ 254,800Unrestricted Cash balance to date

$ 176,300+ Revenues expected  to be received by year end

$ 0+ Receivables expected to be collected by year end

($ 183,987)- Expenditures expected to be made by ear end

$ 247,113Estimated Unrestricted Cash at Year End 
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ALLOCATING UNRESTRICTED FUND BALANCE

• FINANCING ESTABLISHED RESERVE FUNDS

• PAYING DOWN DEBT PRINCIPAL

• FINANCING “ONE SHOT” EXPENDITURES
• EXAMPLE: CAPITAL PURCHASES

• REDUCE THE PROPERTY TAX LEVY
• BE CAUTIOUS – MUST BE SUSTAIANABLE

FINANCE RESERVE FUNDS

 RESERVES MUST BE LEGALLY ESTABLISHED

 GENERAL MUNICIPAL LAW (§§ 6-C THROUGH 6-R)

 SUBURBAN TOWN LAW (§§ 55, 55-A, 55-B)

 RESERVES SHOULD BE LIMITED TO AMOUNTS SPECIFIED IN 
RESOLUTION OR OTHER STATUTORY LIMITATIONS.

 ESTABLISHMENT AND USE OF RESERVES SHOULD BE LINKED 
TO LONG-TERM CAPITAL AND OPERATIONAL PLANS.

REDUCE DEBT PRINCIPAL

DECREASES FUTURE INTEREST PAYMENTS

SHORTENS LIFE OF THE LOAN

 IMPROVES CREDIT RATINGS

Note: Since not all debt instruments allow for the reduction of principal 
ahead of schedule, local governments should check with their lender or 
bond counsel before pursuing this option.



8/24/2026

15

ONE-SHOT EXPENDITURES

 EXPENDITURES THAT DO NOT NORMALLY OCCUR 
ANNUALLY, SUCH AS:
 EQUIPMENT AND CAPITAL OUTLAY EXPENDITURES 

(.2)
 COURT-ORDERED JUDGMENTS
 EXTRAORDINARY PUBLIC SERVICE CONTRACTS 

(LEGAL, ASSESSOR, ETC.).

REDUCE PROPERTY TAXES

BE CAUTIOUS APPROPRIATING FUND BALANCE TO 
REDUCE PROPERTY TAXES

CAN RESULT IN LARGE INCREASES AND DECREASES 
IN PROPERTY TAXES 

MUST BE SUSTAINABLE TO AVOID FISCAL STRESS

Allocating Estimated Available Unrestricted Fund Balance

Example :

$175,500

$ 15,000

Retain (per fund balance policy)

Increase Capital  Reserves

$ 35,000Pay Debt Principal

$ 21,613Appropriate to reduce taxes (must be 
sustainable)

$247,113Total
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MONITORING THE BUDGET

BUDGETARY REPORTS

SHOULD BE:
 COMPLETED FOR ALL MAJOR OPERATING 

FUNDS
 PREPARED MONTHLY
 DISTRIBUTED TO ALL DEPARTMENT HEADS
 REVIEWED WITH ALL DEPARTMENT HEADS

Are the responsibility of the governing board and fiscal officer

SAMPLE BUDGETARY REPORT
Unexpended 

Balance
Actual To 

Date
Amended 
Budget

Adopted                                                                           
BudgetCodeAccounts

Legislative Board

$1,700$3,300$5,000$5,000A1010.1Pers. Serv.

0000A1010.2Equipment

5005001,000850A1010.4Contractual

$2,200$3,800$6,000$5,850

Clerk

$3,300$6,700$10,000$10,000A1410.1Pers. Serv.

1,23501,2351,235A1410.2Equipment

04,2004,2003,980A1410.4Contractual

$5,535$10,900$15,435$15,215
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Options Available For Amending the Budget

BUDGET TRANSFERS (SAME FUND)
 UNNEEDED BALANCES FROM ONE ACCOUNT TO ANOTHER
 FROM CONTINGENCY ACCOUNT

 INCREASING TOTAL APPROPRIATIONS
 APPROPRIATING  ADDITIONAL  SURPLUS (MUST FIRST  CALCULATE 

AVAILABLE AMOUNT) 
 USING UNANTICIPATED REVENUES (GIFTS, GRANTS, INSURANCE 

RECOVERIES)

REDUCING TOTAL APPROPRIATIONS

TRANSFER BETWEEN APPROPRIATION LINE ITEMS IN THE 
SAME FUND 
 MUST MAINTAIN LEGAL LIMITS (EXAMPLE: DEBT SERVICE)

TRANSFER FROM CONTINGENCY LINE ITEM (1990.4) TO 
OTHER LINE ITEMS IN THE SAME FUND

MUST RECEIVE BOARD APPROVAL 
 MINUTES SHOULD SHOW AMOUNTS AND ACCOUNTS EFFECTED 

Budget Transfers

APPROPRIATING ADDITIONAL SURPLUS

Budget: Est. Revenues (510)    $ 510,000
Appropriated FB   (599) 40,000

$ 550,000

Actual: Revenues** (980) $ 475,000
Beginning FB (909) 125,000

$ 600,000

You Can Appropriate $  50,000

**Plus revenues that are reasonably expected to be recognized in the current year
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UNANTICIPATED REVENUES

GRANTS IN AID

INSURANCE RECOVERIES

GIFTS

May be appropriated with resolution of the governing 
board without performing the calculation

QUESTIONS
lpetrieconsulting@gmail.com


