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CONTACT US TODAY to find out how to begin investing for your town or village!
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the specife puTpase. No assufance ean be glven thakihe pertormance objectives of a glven stateay will b heved. NVCLASS e not »bank A westen i AVELASS
is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although NYCLASS seeks to preserve the value of your
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www.spglobal.com. Ratings are subject to change and do not remove credit risk. Please review the NYCLASS Information Statement(s) before investing. Past performance
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PMA Financial Network, LLC, PMA Securities, LLC, PMA Asset Management, LLC, and Public Trust Advisors, LLC, (collectively “PTMA") are under common ownership.
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LLC. For more information, please visit us at http://www.ptma.com/.

nationalgrid

In Our Rural
Communities,
Reliability Isn’t
Optional -
It’'s Essential.

National Grid delivers dependable energy that
supports public safety, keeps critical services
running, and strengthens local economies.
From fire halls to farms, schools, and small
businesses, our communltles count on ene
being there when it matters most.

That’s why we’re investing in resilient
infrastructure, planning for extreme we ﬂ{er
and respondlng quickly when outages occ’{
so power is there when it matters mdst

Reliable energy. Stronger communiti

NYCLASS

AN INVESTMENT OPTION FOR NEW YORK
MUNICIPALITIES

e Dividends are applied and paid daily
e Same-day liquidity
¢ Investment holdings are collateralized as
required by NYS GML
e NYCLASS is rated 'AAAm' by S&P*
e Unlimited subaccounts and no minimum balance
e Additional products
o Fixed rate investments
e Additional services
o Bond proceeds management

mummmulllll..l.;...

www.newyorkclass.org - info@newyorkclass.org - (855) 804-9980

An AtkinsRéalis Company
Contact Melissa Snavlin at 315.952.7433
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4,500+ STAFF IN THELULS.

Welcome to the Conference!

On behalf of the staff and board of the Tug Hill Commission, we are pleased to welcome
you. We hope today’s sessions spark new ideas, the conversations build meaningful
connections, and the overall experience is both informative and enjoyable. This
conference is a valuable opportunity to connect with fellow local government leaders,
learn from knowledgeable speakers, and engage with our dedicated sponsors and
exhibitors.

We extend our sincere appreciation to our speakers, many of whom have traveled great
distances to share their expertise. Your insight, experience, and commitment to public
service enrich our discussions and strengthen the communities we serve.

We are also deeply grateful to our generous sponsors and exhibitors, whose support makes this event possible.
Special thanks to our Diamond Sponsor, GYMO. At the Gold level, we thank: BCA Architects & Engineers, Comp
Alliance, C&S Companies, National Grid, Northern Oneida County Council of Governments, and Williamson Law
Book. At the Silver level, we appreciate: Adirondack Bank, C2AE (an AtkinsRéalis Company), LaBella Associates,
MRB Group, NYCLASS, EPIC Fund NY, and Statewide Aquastore. At the Bronze level, we thank: Development
Authority of the North Country, North Shore Council of Governments, Salmon Rivers Council of Governments,
and River Area Council of Governments.

Our team is here to ensure you have a productive and rewarding day. If you have any questions or need
assistance, please don’t hesitate to reach out to me or any member of our staff. Thank you for being here and
for the important work you do in your communities. We hope you have an outstanding conference.

Katie Malinowski, Executive Director

Please note: Unauthorized audio or video streaming or recording of conference sessions is
strictly prohibited and may result in removal from the venue and potential legal consequences.
Thank you for your understandin

—
We value your feedback about our conference.

Today’s Schedule

The schedule of classes is located in the middle of this program.

7:30 a.m. Registration

7:30 a.m. Breakfast

8:30a.m. Opening Remarks

9:00 a.m. Concurrent Session 1

10:15 a.m. Break

10:45 a.m. Concurrent Session 2

Noon Lunch

Your feedback is extremely important to

1:15 p.m. Concurrent Session 3

us! While a paper survey is included, you

2:30 p.m. Coffee Break

can alternatively submit it online at www.

2:45 p.m. Raffle Drawing

surveymonkey.com/r/THCLGC2026 or scan the

3:00 p.m. Concurrent Session 4

QR code to fill out an electronic survey. Surveys
will be accepted through Friday, May 15, 2026.

Conference Concludes

4:15 p.m. Certificates Available

—



Concurrent Session 1 9:00 a.m. - 10:15 a.m.

1A) ATV Recreation: Considerations for Municipalities Tuscarora

All-Terrain Vehicles (ATVs) are an important activity from a recreation, economic, and tourism standpoint on Tug Hill, but regulations
on motorized recreation can become complex when involving public right of ways. This presentation will discuss the legal framework
in which ATVs exist, summarize recent court case reviews, and offer suggestions on best practices for municipalities considering
implementing a local law regarding ATV access to highways to reduce municipal liability and ensure safety for all parties.

Susan O’Rorke, President, NYMIR Division of Wright Public Entity, sororke@wrightinsurance.com, Peter Baynes, Executive Director,
pbaynes@kcnymir.com, New York Municipal Insurance Reciprocol, www.nymir.org, and Taylor McKinney, Projects Specialist, NYS
Tug Hill Commission, taylor@tughill.org, www.tughill.org

Thank you to all our sponsors and exhibitors. Your generous support is greatly appreciated!

Adirondack Bank
www.adirondackbank.com

MRB Group
www.mrbgroup.com

Adirondack North Country Association
www.adirondack.org

New York Municipal Insurance Reciprocal
WWW.nymir.org

Advanced Business Systems, Inc
www.abstech.com

New York Sea Grant
www.nyseagrant.org

1B) Chobani’s Expansion in Upstate New York Onondaga

Chobani’s $1.2 billion investment in Rome, New York, the largest natural foods manufacturing investment in U.S. history, is
underway. This session will provide an overview of the project, share progress, and explore the opportunities it will bring to the
region’s dairy industry and beyond.

Donald Brown, Senior Community Impact Manager, Chobani, www.chobani.com

Aubertine & Currier Architects, Engineers & Land Surveyors, PLLC
www.aubertinecurrier.com

Northern Oneida County Council of Governments
WWW.Noccog.org

Barton & Loguidice
www.bartonandloguidice.com

NYCLASS
www.newyorkclass.org

1C) Land Use and SEQR Case Law Update Cayuga

This session will provide attendees with an overview of changes in the laws relating to land use and zoning in New York State. The
latest cases from New York courts have been reviewed and the speaker will discuss new trends in municipal land use and zoning
issues. The session will also include discussion about the latest decisions relating to the State Environmental Quality Review Act.

Matthew Fitzgerald, Partner, Phillips Lytle LLP, MFitzgerald@phillipslytle.com, www.phillipslytle.com

BCA Architects & Engineers
www.thebcgroup.com

NYS Department of Environmental Conservation
www.dec.ny.gov

C & S Companies
WWW.CSCOS.coOm

NYS Department of State, Division of Local Government Services
www.dos.ny.gov/services-and-support

C2AE, an AtkinsRéalis Company
www.c2ae.com

NYS Tug Hill Commission
www.tughill.org

1D) Zoning Basics for Enforcement Officials and Board Members Seneca

The interpretation and application of the requirements of zoning is the focus of this course, which is geared toward enforcement
officials, planning board and zoning board members. Attendees will learn about the essential elements of zoning: definitions,
districts and permitted uses and area and development standards within them, nonconformities, and more. With some real-world
examples, participants will learn to use the tools needed to guide sound, fair, enforceable, and defensible land use decisions.

Paula Gilbert, Local Government Training Manager, Paula.Gilbert@dos.ny.gov, and Christopher Eastman, Local Government
Specialist, Christopher.Eastman@dos.ny.gov, NYS Department of State, www.dos.ny.gov/services-and-support

City of Rome, New York
www.romenewyork.com

NYS Workers” Compensation Board
www.wch.ny.gov

Civally
www.civally.com

Office of the New York State Comptroller, LGSA
www.osc.ny.gov/local-government

Comp Alliance
www.compalliance.org

Roth North America
www.roth-america.com

1E) Clean Energy and Host Community Agreements Canandaigua

With the growth of renewable energy in New York, the benefits to the local communities where these projects are sited are a
key aspect of project development. This presentation will discuss the mechanics of host community agreements, how they are
structured, and how they fit with other financial agreements like payments-in-lieu-of-taxes agreements.

Charles Malcomb, Partner, CMalcomb@hodgsonruss.com, and Henry Zomerfeld, Partner, HZomerfe@hodgsonruss.com, Hodgson
Russ LLP, www.hodgsonruss.com

EPIC Fund NY
www.epicfundny.com

Siewart Equipment
WWWw.cummins-wagner.com/state/new-york/

Fiscal Advisors and Marketing, Inc.
www.fiscaladvisors.com

Statewide Aquastore, Inc.
www.statewideaquastore.com

G&G Municipal Consulting and Grant Writing
WWW.Egprocess.com

Tug Hill Tomorrow Land Trust
www.tughilltomorrowlandtrust.org

1F) Fiscal Responsibilities of Town and Village Clerks and Clerk Treasurers Chautauqua

This session will assist town clerks and village clerk-treasurers in understanding their major financial duties and
responsibilities such as receiving moneys and maintaining accounting records. We will discuss the importance of having
a system of internal controls, reconciliations, and timely reports, along with other important fiscal oversight topics.

Ingrid Otto, CPA, Auditor 2, Local Official Training Unit, NYS Office of the State Comptroller,
localtraining@osc.ny.gov, www.osc.state.ny.us

GYMO Architecture, Engineering & Land Surveying, D.P.C.
www.gymodpc.com

U.S. Materials Handling
www.usmaterialshandling.com

IT For Local Government
www.itforlocalgovernment.com

USDA Rural Development
www.rd.usda.gov

Koester Associates
www.koesterassociates.com

Williamson Law Book Company
www.wlbonline.com

Labella Associates, DPC
www.labellapc.com




WILLIAMSON

Established 1870

The Leading Supplier of Municipal Software
Exclusively Developed for Local NYS Government

NYS Municipal Accounting & Budget Preparation
AFR Export Compatible « Interfaces with other WLB Programs

NYS Municipal Payroll Software

Enhanced Retirement

Town / Village / City Clerk

w/ Online Dog License Renewal

Water & Sewer Billing
with Email Billing
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Learn more at
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This information is for institutional investor use only, not for further distribution to retail investors, and does not
represent an offer to sell or a solicitation of an offer to buy or sell any fund or other security. Investors should
consider the Fund's investment objectives, risks, charges and expenses before investing in the Fund. This
and other information about the Fund is available in the Fund's current Information Statement, which should
be read carefully before investing. A copy of the Fund's Information Statement may be obtained by calling
1-866-534-4802 or is available on the Fund's website at www.epicfundny.com. While the Fund seeks to
maintain a stable net asset value of $1.00 per share, it is possible to lose money investing in the Fund. An
investment in the Fund is not insured or guaranteed by the Federal Deposit Insurance Corporation or any
other govemment agency. Shares of the Fund are distributed by U.S. Bancorp Investments, Inc., member
FINRA (www.finra.org) and SIPC (www.sipc.org). PFM Asset Management is a division of U.S. Bancorp
Asset Management, Inc., which serves as administrator and investment adviser to the Fund. U.S. Bancorp
Asset Management, Inc. is a direct subsidiary of U.S. Bank N.A. and an indlirect subsidiary of U.S. Bancorp.
U.S. Bancorp Investments, Inc. is a subsidiary of U.S. Bancorp and affiliate of U.S. Bank N.A.

Y NEW!!! Now offering Municipal Payroll Services

Outsource your payroll! We manage your wage calculations, tax and
retirement filings, while ensuring compliance with complex, ever-changing
tax laws & regulations.

% Establish Your Mobile Office With Cloud Hosting

“Customer Choice!" All our software programs are available as either

a local Windows Program or as a Cloud-based Program.

Y We Offer:
* Our own inhouse technical support staff, developers and programmers
+ An annual software package which indudes unlimited phone support.

¢ Free Online Badups and Data Recovery in case of a natural disaster/
ransomware /computer arash

¢ Ability to accept Credit, Debit and E-check Payments

Williamson Law Book Company
790 Canning Parkway Victor, NY 14564
Phone 585-924-3400 Fax 585-924 4153
Email: wlbsale /Ib co.us

Concurrent Session 2 10:45 a.m. - 12:00 p.m.

2A) Hot Topics for Town Boards Seneca

This session will cover issues facing governing boards in 2026, including building electrification mandates, new animal shelter
standards, affordable housing challenges, assessing and revaluation challenges, and workforce development needs, among other
things. Attendees will gain practical insights into navigating regulatory changes and enable town boards to effectively address
issues impacting their municipality.

Katie Hodgdon, Association Counsel, khodgdon@nytowns.org, and Lori Mithen-Demasi, Chief Counsel,
Imithen-demasi@nytowns.org, Association of Towns, www.nytowns.org

2B) Municipal Considerations for Procurement and Writing RFPs for Professional Services Canandaigua

Local procurement is governed by each municipality’s adopted procurement policy. If a purchase exceeds a set dollar
threshold, a competitive process, such as an RFP, is required. This presentation will cover NYS procurement policy
related to professional services, the municipality’s procurement policy, and will discuss how municipalities can develop
effective Requests for Proposals (RFPs) for professional services such as engineering, architecture, and legal consulting.

Matt Cervini, CEO and Director of Engineering, mcervini@gymodpc.com, Mark Tompkins, PPE, Partner, Senior Project Engineer,
mtompkins@gymodpc.com, GYMO Architecture, Engineering & Land Surveying, DPC, www.gymodpc.com, and Laird Petrie, Municipal
Consultant, Ipetrieconsulting@gmail.com

2C) Placemaking In Your Community Cayuga

The coming boom in Central New York will require towns and villages to place greater emphasis on “placemaking” — reinforcing
traditional town planning standards that both current and new CNY residents will likely desire as development ramps up. This session
will provide a discussion of how CNY towns and villages can take advantage of new demand for development to create better places
that the market will desire.

Bill Fulton, President, William Fulton Group, bill@williamfultongroup.com, www.williamfultongroup.com

2D) Litigation Lessons: Strategies to Avoid Article 78 Proceedings Tuscarora

Think your board is safe from an Article 78? Think again. In this fast-paced, practical session, Corey Auerbach pulls back the curtain
on the missteps that land municipalities in court and how to avoid them. Learn how to bulletproof your record, craft defensible
findings, and turn procedural traps into teachable moments drawn from real-world litigation lessons.

Corey Auerbach, Partner; Managing Director of Buffalo and Toronto Offices, Barclay Damon, CAuerbach@barclaydamon.com,
www.barclaydamon.com

2E) Abandonment of Town Highways Chautauqua

This session will focus on the proof necessary to determine whether a town highway has been abandoned, how to confirm and memorialize
that finding, and outline the procedures that the town superintendent and town board must follow to abandon a town highway.

Ken Ayers, Esq., kla@theayerslawfirm.com, and Jennifer Chrisman, Esq., jlc@theyayerslawfirm.com, The Ayers Law Firm,
www.theayerslawfirm.com

2F) Navigating Al: The Do’s, Don’ts, and Must-Knows for Clerks Onondaga

In this insightful and approachable session, tech expert and municipal advocate Lisa Brown demystifies artificial intelligence and
shows clerks how to harness its power without falling into common traps.

Lisa A. Brown, CEO and Founder, IT For Local Government Powered by CST Group Inc., lisa@itforlocalgovernment.com,
www.itforlocalgovernment.com

This program was printed by Coughlin Printing Group.




Providing municipal assistance to Northern Oneida County since 1981

Construction Management
Engineering | Architecture | Design-Build | Environmental
Energy & Sustainability | Technology | Planning | Self-Perform Concrete Work
General Construction | Equipment Installation | Controls & Automation
MEP | Sheet Metal | Millwrighting | Aviation

Anthony J. Fiorentino, Sr. | Business Development Manager - Northern New York | 315.783.5220 | ajfiorentino@cscos.com | www.cscos.com

Concurrent Session 4 3:00 p.m. - 4:15 p.m.

4A) Ambulance Service in Rural New York State Chautauqua

Ambulance services provide critical first-response care statewide but can face challenges especially in rural communities across
New York State. A significant number of emergency medical services (EMS) agencies have closed in the past few years. The
challenges for EMS and ambulance services include volunteer and staffing changes, a dysfunctional funding model, and increasing
costs and training requirements. This session will provide background on emergency services in New York, discuss each of these
challenges as experienced by municipalities and ambulance service providers in the Tug Hill region, and explore potential solutions.

Angie Kimball, Circuit Rider, angie@tughill.org, Katie Malinowski, Executive Director, katie@tughill.org, NYS Tug Hill Commission,
www.tughill.org, and Nathaniel Degear, EMS Coordinator, nathaniel.degear@oswegocounty.com, Oswego County,
www.oswegocountyny.gov/departments/public_safety/emergency_management/

4B) ASSESSORS PART 2 (3:00 p.m. - 4:30 p.m.)

To Reval or Not to Reval: How to Decide? Canandaigua

This presentation is designed to provide an overview of the revaluation process. Topics include the process, implications, financial
considerations, and administrative challenges in providing a revaluation that promotes transparency and tax equity.

Warren Wheeler, Executive Director, NYS Assessors Association, wjwheeler@nyassessor.org, Www.nyassessor.org

4C) SEQRA Basics

The New York State Environmental Quality Review Act (SEQRA) is the required review governmental agencies must perform before
taking action. This presentation will review the step-by-step process, unlisted, Type I, and Type Il actions, the role of the lead agency,
and the best practices and pitfalls of SEQRA compliance.

Tuscarora

Charles Malcomb, Partner, CMalcomb@hodgsonruss.com, and Henry Zomerfeld, Senior Associate,
HZomerfe@hodgsonruss.com, Hodgson Russ LLP, www.hodgsonruss.com

4D) Questions and Answers for Planning Boards and Zoning Boards of Appeals Seneca/Onondaga

This is your chance to ask the expert your burning legal questions. This session is an open-floor format for questions on planning
and zoning issues.

Matthew Fitzgerald, Partner, Phillips Lytle LLP, MFitzgerald@phillipslytle.com, www.phillipslytle.com

4E) Highway Departments and Town Budgets Cayuga

The town highway superintendent is responsible for the maintenance, repair, and snow removal of all town highways and bridges.
Key duties include managing personnel, maintaining highway equipment, and overseeing road improvement projects. In addition,
each year the highway superintendent must work cooperatively with the town board in developing the highway budget and keep
the purchases of materials and equipment within budgetary limits. This session will focus on the statutory duties of both the
highway superintendent and the town board and will discuss ways in which the two parties can work effectively together.

Laird Petrie, Municipal Consultant, Ipetrieconsulting@gmail.com, and Joseph Wasilewski, Superintendent, Jefferson County
Highway Department, jwasilewski@jeffersoncountyny.gov, www.jeffersoncountyny.gov/highway-department

4F) Local Registrar and Clerk Responsibilities for Births, Deaths, and Marriages Saranac

This presentation will give an overview of the responsibilities of the filing and processing of births, deaths and marriages for local
registrars and clerks.

Kristi Winston, Program Coordinator 1, registrar@health.ny.gov, NYS Department of Health, www.health.ny.gov/vital_records/




Concurrent Session 3 1:15 p.m. - 2:30 p.m.

3A) Implementation of Article 26-C of AGM Law: The Shelter Standards Act

This presentation will highlight the standards set forth in the Shelter Standards Act as well as grant funding opportunities through
the NYS Companion Animal Capital Improvement Grant program.

Canandaigua

David Chico, Assistant Director, Division of Animal Industry, david.chico@agriculture.ny.gov, and Dr. Bridgette Kennedy, Companion
Animal Program Manager, Bridgette.Kennedy@agriculture.ny.gov, NYS Department of Agriculture and Markets,
www.agriculture.ny.gov

3B) ASSESSORS PART 1 (1:15 p.m. - 2:45 p.m.)
The Assessors Office: What Elected Officials Need to Know

As an elected official, do you know what your assessor does, what they are responsible for, and how important a good assessor is
to the fiscal health of your jurisdiction? This presentation will shed some light on this for attendees.

Cayuga

Rob Bick, AlA, CSI, SCA, Assessor, Town of Clay, rbick@townofclay.org, www.townofclay.org

3C) Sign Regulation Tuscarora
The regulation of signs isn’t just a zoning issue— when regulating sighage, municipalities must be careful not to violate free speech.
This course reveals what municipalities may and may not regulate in commercial or non-commercial signage and explores how
signage can be regulated for community aesthetics. The session also addresses the drafting of a sign control law; the content of local
sign control regulations; regulating billboards and other off-premises signs; and eliminating nonconforming or undesirable signs.

Paula Gilbert, Local Government Training Manager, Paula.Gilbert@dos.ny.gov, and Christopher Eastman, Local Government
Specialist, Christopher.Eastman@dos.ny.gov, NYS Department of State, www.dos.ny.gov/services-and-support

3D) Variances and Limitations Seneca/Onondaga

The role of the ZBA is instrumental in upholding the constitutionality of zoning. This session offers a focused examination of the
statutory requirements for use and area variances, with an emphasis on how those standards operate in practice and how courts
have defined the limits of ZBA discretion. Corey Auerbach provides a clear, practical framework for understanding the function of
variances and for applying the statutory criteria consistently and defensibly.

Corey Auerbach, Partner; Managing Director of Buffalo and Toronto Offices, Barclay Damon, CAuerbach@barclaydamon.com,
www.barclaydamon.com

3E) Cybersecurity Made Simple for Government Leaders Saranac

Cut through the jargon and learn the must-have steps to protect your community’s data. You’ll learn how to reduce risk, ask
the right questions, and implement smart, budget-friendly practices that protect public data and services. Leave with a clear
roadmap and simple tools you can use right away.

Lisa A. Brown, CEO and Founder, IT For Local Government Powered by CST Group Inc., lisa@itforlocalgovernment.com,
www.itforlocalgovernment.com

3F) Hot Topics for Municipal Clerks Chautauqua

This session will address key issues in the town clerk office, including their roles and responsibilities as records management
officer, complying with the new .gov mandate and the resulting website publication requirements, handling voluminous Freedom
of Information Law requests, and how to process cash payments now that the penny is dead, among other topics. Bring your
guestions to this interactive session!

Katie Hodgdon, Association Counsel, khodgdon@nytowns.org, and Lori Mithen-Demasi, Chief Counsel,
Imithen-demasi@nytowns.org, Association of Towns, www.nytowns.org

$TATEWIDE
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Kenneth L. Ayers and Jennifer L.Chrisman,
The Ayers Law Firm

Chautauqua

(2F) Navigating Al: The Do’s, Don'’ts,
and Must-Knows for Clerks

Lisa A. Brown, IT For Local Government
Powered by CST Group Inc.

Onondaga

1:15 p.m. - 2:30 p.m.

(3A) Implementation of Article 26-C of
AGM Law: The Shelter Standards Act

David Chico and Dr. Bridgette Kennedy,
NYS Department of Agriculture and
Markets

Canandaigua

3:00 p.m. - 4:15 p.m.

(3B) ASSESSORS PART 1

(1:15 p.m. - 2:45 p.m.)

The Assessors Office: What Elected
Officials Need to Know

Rob Bick, Town of Clay

Cayuga
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(3C) Sign Regulation

Christopher Eastman and Paula Gilbert,
NYS Department of State

Tuscarora

(3D) Variances and Limitations

Corey Auerbach, Barclay Damon

Seneca/Onondaga

Z) 2 A
[

CONCURRENT SESSION 4

(3E) Cybersecurity Made Simple for
Government Leaders

Lisa A. Brown, IT For Local Government
Powered by CST Group Inc.

Saranac
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(3F) Hot Topics for Municipal Clerks

Katie Hodgdon and Lori Mithen-Demasi,
Association of Towns

Chautauqua
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3:00 p.m. - 4:15 p.m.

(4A) Ambulance Service in Rural New
York State

Angie Kimball and Katie Malinowski,
NYS Tug Hill Commission, and Nathaniel
Degear, Oswego County EMS

Chautauqua

(4B) ASSESSORS PART 2
(3:00 p.m. - 4:30 p.m.)
To Reval or Not to Reval: How to Decide

Warren Wheeler, NYS Assessors
Association

Canandaigua

(4C) SEQRA Basics

Charles Malcomb and Henry Zomerfeld,
Hodgson Russ LLP

Tuscarora

(4D) Questions and Answers for
Planning Boards and Zoning Boards of
Appeals

Matthew Fitzgerald, Phillips Lytle LLP

Seneca/Onondaga
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(4E) Highway Departments and Town
Budgets

Joseph Wasilewski, Jefferson County
Highway Department, and Laird Petrie,
Municipal Consultant

Cayuga

(4F) Local Registrar and Clerk
Responsibilities for Births, Deaths, and
Marriages

Kristi Winston, NYS Department of Health

Saranac




