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Upstate Has Been Stagnant for 60 Years 
(Basically, My Whole Lifetime)



And it shows

Former Bombardier 
Factory, Auburn:

In continuous 
operation, 1885-
2006

Vacant since 2006



Now the potential of a boom is real



And this is 
really, honestly, 
happening



But bad times 
have led to bad 
land use habits … 

The urbanized area has 
grown a lot 

… even while the 
population has not … 



Throwing away old neighborhoods …  



And wasting land along the way 



So here are a few things to think about
for handling a booming Upstate New York



1. Don’t underestimate what might happen









2. Be Prepared For Something Different
 … But Be Careful!







3. Don’t blow through your land supply too fast



Metro 
Nashville, 
2001 and 
2019

Washington Post



Metro 
Syracuse, 
2001 and 
2019

Washington Post



Utica-
Rome, 
2001-
2019

Washington Post



4. Don’t bankrupt yourself with sprawl



A lesson from suburban Nashville



Bradford Hills



A typical 
subdivision in 
Davidson 
County north 
of the City



Lenox Village



A “Smart 
Growth” 
subdivision 
across the 
street from 
Bradford Hills









5. Don’t assume everybody wants to 
spend all weekend on a riding mower



The exurban default in Upstate New York



The reality: Villages like this are thriving





Assessed 
value per 
square 
mile: 
Skaneateles 
Village v. 
Town



Assessed 
value per 
square 
mile: 
Liverpool 
v. Town of 
Salina



Does this mean everybody needs to live in one 
of the villages?

• No, but it does 
mean 

• There is a 
demand for 
village-type  
lifestyle

• Village-style 
development 
makes fiscal 
sense for towns



6. Don’t accept whatever comes along



After 70 years, you don’t have to settle for whatever



You can demand more!



So good luck!



But don’t forget!  [FIX THIS]

1. Don’t underestimate what might happen
2. Be prepared for something different

 … but be careful!
3. Don’t blow through your land supply too fast
4. Don’t bankrupt yourself with sprawl
5. Don’t assume everybody wants to spend all weekend on a 

riding mower
6. Don’t accept whatever comes along



Thank You

 William Fulton Group’s 
consulting and speaking 
services

 Bill Fulton’s Substack 
newsletter, The Future Of 
Where 
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