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\What hat are you wearing today?

Board member NP Staff Officer of the board NP Executive Director/CEQ None of the above
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\What size board do you have?
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3-6 members 7-10 members 11-15 members 16-20 members 20 + members
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\Vly board has committees.
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True False Not active
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Share up to three words that describe why you believe boards are important.

united together

respmnm I::-| I-ftv COITIHTY |tm e nt supportive

share =~ mentoring ohilanthropy forward movement

direction Ieadership

vision responsibilities
Dr:::vltc:v O < :‘ : O l I I I O I I collaboration
objectivity
develmpment | 8 leader
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ingenuity strategic vision

diverse perspectives New ideas COImnimi u n | ty QU’de'”CF |
responsiblity motivated organization  sharing
- follow up
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VWhat would you like to get out of our time together?

Suggestions to help our Are board member What are the best ways to Learn difference
organization grow terms a necessary form an etfficient board with between committee and
requirement? dEdﬁlEﬂtEd m:embers *thf:lt N p—
are invested in the mission?
'm not currently sitting on @ Best practices How to find productive Hear about new or different
board, but looking to join in and engaging Board ideas concepts from other
the future. | want to know groups or people

what | should look forin a Members

good board!
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VWhat would you like to get out of our time together?

Key roles that we should Type of person who How to get funding Optimum BOD

be recruiting for should be on board, composition.

characteristics,

Understanding how to Best practices around How to engage younger New, diverse board

add dimension and board member retention board members members

depth to board and engagement.

membership
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VWhat would you like to get out of our time together?

Board diversity Director's role in board What board members
implementation growth & fundraising

from board
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WHAT'S THE PURPOSE OF THE BOARD.

WHAT DOES INVESTMENT LOOK LIKE.

WHY IS T IMPORTANT.

// WHAT EFFORIS ARE YOU MAKING.




' NONPROFITS THRIVE WHEN THEIR BOARDS ARE
ENGAGED, DIVERSE, AND MISSION-ALIGNED.
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BOARDS PROVIDE GOVERNANCE, STRATEGY, AND
' COMMUNITY CONNECTION.

K/ YET, MANY BOARDS STRUGGLE WITH COHESION,
| NTATION, RETENTION, AND ENGAGEMENT.
| e
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\What are the top issues your board struggles with.

Diversity
1.

Attendance

Board Roles

Retention

Long Meetings

No term limits

Confidentiality

2.
3.
4.
D.
o.
/
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\ly board has a diversity challenge.

20

True




| he
‘F—T *Gifford
Foundation

\Vly board understands their roles and responsibilities.

18

True False 'm not sure
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Responsibilities

CEO of the organization: Board of Directors

Lead from big picture perspective Hire and delegate to CEO
Set strategic direction Approve plans

Build Board understanding of the agency’s Approve policies

work on related trends and issues Monitor performance

Comply with policies
Report results
Tap board expertise and contacts

Build relationship with the board Il‘ldiVid Ua | |¥

Preparation

Participation

Share connections and influence
Working knowledge of organization
Three T's

Be an ambassador
Consult and Advise

Assure ethical behavior




NYS says you

must......No
excuses!
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* The duty of obedience to purpose-
everything 1s done in support of the Mission and
regularly assessed

* The duty of care — providing oversight as
it you “owned” the organization

* The duty of loyalty — undivided allegiance

and accountability for resources
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What boards are NOT supposed to

dO' ® ® ® ® ® 2 ® & & o
_Go Nite Nite

‘Not understanding the mission or vision

Cause Harm

Operating with outdated governance documents

_Little knowledge of what makes a nonprofit tick
Loss of objectivity and accountability

_Breaking confidentiality

_Lack of effective oversight
Impeding the director or staff

_IFailure to cultivate board diversity
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A STRONG BOARD:

- Provides strategic guidance and oversignt.

» Ensure mission alignment and accountanility.

. Strengthen community trust and partnerships.

» Drive fundraising and advocacy efforts.
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\ly board is intentional when it comes to board development.

13
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Intentional Board Development

_—____.-

Invest in structured recruitment and
onboarding.

Provide regular training ana
leadership development.

Set clear expectations and
performance metrics.

Celebrate success and recognize
contributions.

Create social space.

e
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" THE IMPORTANCE OF INTENTIONAL -
INVESTMENT

The POWER of Diversity

Diversity brings new ideas, innovation, and
iInclusivity.

Boards should reflect their communities’
demographics and experiences.

Income, education, and life experience all
contribute unique strengths.

Equal voice and participation build stronger
governance.
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\Vly board has a board mentoring program.

17

False Kinda
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RECRUITMENT INVESTMENTS

"+ Partner with community-pased organizations to
identify emerging leaders.
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. Mentor and support local voices in governance
roles.

|« Create pathways of engagement for
underrepresented groups to lead.

» £ngage with the community beyond board
meetings.

. Step outside of your circle
» Be open to change
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\ly board uses a self-assessment tool.
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True False
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Creating a Cohesive Board

* Foster trust and mutual respect
among members.

* Encourage open communication
and inclusive decision-making.

* Align on shared goals and
measurable outcomes.

—_* Balance1l/3+1/3+1/3
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COHESION & SUCCESS \

T1ps for Board Success

Conduct annual self-assessments and
retreats.

Provide continuous learning
opportunities.

Encourage mentorship among board
members.

Promote transparency and celebrate

g I
L i
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\ly board comes together for social gatherings.

True

False

| Wish




| “FINAL THOUGHTS......

» Strong boards don't just happen — they re bullt intentionally.
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'« Diversity, inclusion, and community engagement are key pillars.

» You have towantIt......

- Iheresnolin [EAM.

. (reate a plan

- You Invest In everything else.......
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Share one thing that you plan to do ditferently after attending this session.

Review bylaws Develop whistleblower Share the information Share info with the
policy with other boarad Board Members.
members
Board evaluation Write a board Plan a fun, social activity Create aretreat.
expectation document to start meeting Implement Buddy
System.
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Share one thing that you plan to do differently after attending this session.

Discuss term limits Develop board Encourage stronger board Review bylaws

expectations and a orientation to build their
mentor program for confidence from the start.

Board members.

Check insurance More check-ins with board Bylaw review. Board Work on a board member
coverage EAND O members, and team building retreat guidebook for recruitment
with board. Develop policies so we can let people know

that we don't already have. expectations and
responsibilities
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Share one thing that you plan to do differently after attending this session.

Get to know my fellow
board members better.




SO WHAT NOW?

\What does change look like?



Questions

Respectful Criticisms

O questions
O upvotes




“ Never doubt that a small group of
thoughtful, committed citizens can
change the world; indeed, it’s the only

thing that eyer has”,
Margaret Mead
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Sheena Solomon

315-474-2489 ext. 111

sheena(@qiffordfoundation.org

www.gliffordfoundation.org




