
Financial Oversight for Nonprofits



Introduction
Nonprofit Niche
• Bowers Watertown Audit Team: 

o40+ Nonprofit Audits or Reviews annually

Nonprofit – Watertown Audit Team
• Laurie Podvin, CPA, Partner

• Liz Bush, CPA, Partner

• Lyndi Hill, CPA, Audit Manager

• Janelle Tuper, Audit Supervisor

• Nic Clement, Audit Senior

• Ridge Hagar, CPA, Audit Senior

• Chris Ciavarella, Audit Staff

• Eliza Hadlock, Audit Staff



Agenda & Session Goals

How to Properly Review Financial Statements
Create & Understand Budgets
Implementing Internal Controls & Financial Policies
Role of the Board of Directors & Leadership
Importance of Audits & Annual Reporting

Session Goals – to strengthen an organizations ability to
1. Manage resources responsibly
2. Make informed financial decisions



Why Financial Oversight Matters

• Ensures that donor and grant funds are used as intended

• Ensures effective use of resources

• Good financial practices make it easier to plan for the future, 
respond to unexpected challenges and mitigate cash flow issues

• Protects the organization’s reputation

• Strong financial oversight leads to transparency which helps build 
donor confidence and public trust



Reviewing Financial 
Statements



Understanding Financial Statements

Key Statements Include:

1. Statement of Financial Position (Balance Sheet)

2. Statement of Activities (Income Statement)

3. Statement of Cash Flows

4. Statement of Functional Expenses



Statement of 
Financial 
Position



Statement of 
Activities



Statement of 
Cash Flows



Statement of Functional Expenses



How to Read Financial Statements

• Look for trends – utilize year over year, month to month and even 
compare to fluctuations in prior years

• Examine revenue diversification and key ratios (Debt to Asset Ratio 
& Net Asset Ratio)

• Note donor restricted vs. unrestricted funds

• Review variances between budget to actual results

• Assess liquidity



Statement of 
Activities



Liquidity & Availability of Financial Assets



Creating & 
Understanding 

Budgets



Why a Strong Budget Matters

• Connects mission goals to financial realities

• Provides a roadmap for programs and operations

• Builds organizational accountability and transparency

• Helps anticipate and manage risks

• Strengthens donor and funding agencies confidence



Steps to Build a Strong Budget

• Review strategic goals and program plans

• Estimate revenues (from all sources) and expenses by program or 
function (including all indirect costs)

• Plan for “what if” scenarios

• Obtain board approval before the start of the fiscal year



Estimating Revenues & Expenses

Revenues
1. Use historical data and 

confirmed commitments
2. Diversify income streams 

(grants, donations, events.. 
etc.)

3. Be cautious of one time or 
uncertain grants

4. Track restricted vs. 
nonrestricted

Expenses
1. Start with program needs, 

then add admin and 
fundraising

2. Include both direct and 
indirect costs

3. Account for inflation, staff 
raises and benefits



Monitoring Budget During the Year

• Compare actual vs. budget monthly or quarterly

• Investigate variances – understand why they occurred

• Update forecasts as conditions change

• Share reports with management and the board

• Adjust as needed



Avoiding Pitfalls

Common Budget Pitfalls
1. Overestimating revenues and underestimating expenses
2. Ignoring cash flow timing
3. Treating budget as set in stone

• Be realistic and flexible in budgeting
• Treat the budget as a living document - should be regularly 

monitored, evaluated and revised based on financial results and 
the organizations needs



Role of the Board 
of Directors & 

Leadership



Internal Financial Responsibilities

CFO/Accountant
1. Ongoing financial monitoring 

& stewardship of internal 
controls

2. Prepare budgets, forecasts, 
and financial statements

3. Ensure accuracy, 
completeness, and internal 
readiness of financial data

CEO/Executive Director
1. Collaborate with CFO on 

financial reports and budgets
2. Provide operational context & 

align financial planning with 
strategy

3. Review and approve internal 
financials before submission to 
the board



What Makes a Good Board of Directors

COVER KEY SPECIALTIES DIVERSITY IN EXPERTISE 
AND EXPERIENCE

ALIGNMENT OF SKILLS 
AND ORGANIZATIONAL 

NEEDS

CLEAR FOCUS ON 
OVERSIGHT & STRATEGY



Key Responsibilities of the Board 
Treasurer

Overseeing the 
organization’s budget 
and financial health

Ensuring accurate record 
keeping

Managing financial 
reporting and 
compliance

Communicating financial 
health to the board



Integral Functions of the Board 
Treasurer
• Support a culture of transparency and responsibility

• Providing information to the board

• Ask questions and seek clarity

• Ensure policies and controls are implemented



Implementing 
Internal Controls & 
Financial Policies



Importance of Internal Controls

• Internal controls are policies and procedures that protect the 
organization

• Encourage compliance

• Build donor confidence and help during audit

• Controls are about prevention, not mistrust. Effective internal 
controls protect both individuals and the organization



Purpose of Internal Controls

• Prevent and detect fraud, inefficiencies, and errors

• Ensure accurate financial reporting

• Safeguard assets

• Promote accountability



Effective Internal Controls

Cash Receipts

• Mail should be received by one individual 
independent of the accounting function, 
recorded to a deposit log, then verified by a 
separate individual who performs the bank 
reconciliation. 

Cash Disbursements

• One individual initiates purchase requisitions, 
then a second individual review for purpose 
and approval

• Consider dual signatures for transactions over 
a certain threshold (i.e., $5,000).



Effective Internal Controls

• Ex. Contribution Reconciliations
• Maintain a donation worksheet, track classification (restricted vs. 

unrestricted), then confirm expenditures comply with restrictions, and that 
remaining monies are properly classified in the accounting ledger 

Reconciliations

• Ex. Capitalization threshold
• All fixed asset purchases over a certain dollar threshold (i.e., $2,500) must 

be capitalized and reviewed for useful life. 

Maintain Documented 
Financial Policies

• Ex. Changes in grant funding
• An experienced finance committee can make swift and informed decisions 

to recommend cost-reductions if grant monies are reduced or suggest uses 
of new funds and updates to the Organization’s budget

An Established Finance 
Committee



Importance of 
Audits and Annual 

Reporting



Importance of Audits and Annual 
Reporting

Meets contractual 
obligations

Ensures compliance Promotes accountability 
and transparency

Identifies areas for 
improvement



Tools & Best 
Practices



Tools & Best Practices

• Be continually monitoring budget vs. actual results and consider 
including in board packet

• Frequently analyze cash flows throughout the fiscal year
• Consider contracting a 3rd Party IT provider 
• Review and update financial policies annually to stay current with 

best practices



Resources

Positive Pay Guide: Definitions, Benefits, and Drawbacks [2024]

Internal Controls for Nonprofits | National Council of Nonprofits

Charities, Nonprofits & Fundraisers | New York State Attorney General (New York State Attorney General)

(National Council of Nonprofits)

(Advanced Fraud Solutions)

Charities and nonprofits | Internal Revenue Service

Internal Control | COSO

(Internal Revenue Service)

(Committee of Sponsoring Organizations’)



Questions & Answers



Laurie Podvin, CPA, Partner
lpodvin@bcpllc.com

Contact 
Information

Nic Clement, Senior Accountant
nlc@bcpllc.com

Liz Bush, CPA, Partner 
eab@bcpllc.com

Ridge Hagar, CPA, Senior Accountant
Ridge.hagar@bcpllc.com

315-788-7690

1120 Commerce Park Drive
Watertown, NY 


