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Introduction
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Team Members (Present)

Katie Malinowski, Tug Hill Commission

Casandra Buell, Lewis County

Josh Leviker, Village of Turin Mayor

Jane Gillette, Town of Turin Supervisor

Lydia Wojnowski, Town of Turin Council

Anthony Young, Barton & Loguidice

Brett McVoy, Barton & Loguidice
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Start Early



▪ Begin early – a year in advance
▪ Determine budget and required 

match
▪ Consistent with local & regional 

plans

Start Early
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▪ Partners
• Help leverage resources
• Public, Private, Non-profit
• Increase project benefit for funding 

agencies
▪ Build Support
• Larger entities

› Regional Economic Development Councils
› Regional Planning and Development 

Boards

Find Partners and Build Support
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Identify Priorities
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Existing System



▪ Aged watermains
▪ Water storage tank deficiencies
▪ Water meters need replacement
▪ Outside users in the Town
▪ New development in the Town

Existing System
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Invest in Your Project



▪ RFQ for Engineering Services – March 2023
▪ Income Survey – May 2023
▪ Preliminary Engineering Report – June 2023
▪ SEQR – July 2023
▪ Bond Resolution – July 2023
▪ District Formation – July-October 2023
▪ Funding Applications
▪ Reach most advanced state of “readiness”

Invest in your Project
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Proposed $6.75 Million Project



Funding Programs
• Environmental Facilities Corporation (EFC)

-BIL/DWSRF submitted June 2023
-WIIA submitted July 2023 

• United States Department of Agriculture 
Rural Development (USDA RD)

-Submitted September 2023

• Homes & Community Renewal (HCR)
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▪ Verification of existing system
▪ Survey
▪ Soil Borings
▪ Easements and Subdivision 
▪ Design

Current Project Status
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Timeline
• RFQ for Engineering Services -------
• Kickoff Meeting ----------------------
• Preliminary Engineering Report -----
• SEQR ---------------------------------
• Bond Resolution ---------------------
• District Formation -------------------
• Funding Applications ---------------
• BIL Award ----------------------------
• Design -------------------------------
• Bidding ------------------------------
• Construction ------------------------
 TUG HILL LOCAL GOVERNMENT CONFERENCE– MAY 1, 2024

March 2023
April 2023
June 2023
July 2023
July 2023
July through October 2023
July through September 2023
December 2023
January through August 2024
Fall 2024
Spring 2025 through Fall 2025



▪ Start Early
▪ Identify Priorities
▪ Invest in your Project

Success with grant funded projects is 
not about luck.
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Questions and Discussion
Josh Leviker

• Mayor
• Village of Turin
• jleviker@barretpaving.com

Anthony M. Young
• Managing Engineer
• Barton & Loguidice, D.P.C.
• ayoung@bartonandloguidice.com

Casandra Buell
• Director of Planning and 

Community Development
• Lewis County
• casandrabuell@lewiscounty.ny.gov


