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June 14th, 2023
Black River Watershed Conference
Emily Fell; Eastern Great Lakes Watershed Coordinator
NYSDEC, in partnership with Cornell Water Resources Institute

Great Lakes Program 
Updates



2

Program Mission
“To protect, restore, conserve and enhance the chemical, physical 
and biological integrity of the waters and associated natural resources 
within the Great Lakes basin for sustainable use and enjoyment by the 

people of New York”. 
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 Draft GLAA 2023 Goals 
1. Reduce or Eliminate Releases of Persistent Toxic 

Substances
2. Control Sediment, Nutrient, and Pathogen Loadings
3. Prevent and Control Invasive Species
4. Conserve and Restore Native Fish and Wildlife and 

Their Habitats
5. Enhance Community Resiliency and Ecosystem 

Integrity
6. Revitalize Local Communities through Sustainable 

Management
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Expanded Cross-cutting Priorities
 Promote Diversity, Equity, and Inclusiveness
 Educate the Next Generation of Great Lakes 

Stewards
 Integrate Traditional Ecological Knowledge
 Strengthen Local Capacity, Engagement, and 

Partnerships
 Innovate and Elevate Great Lakes Restoration
 Accelerate Collection of and Access to Science
 Prepare for a Changing Climate
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Black River Initiative
 Annual newsletter developed in 

partnership with Tug Hill 
Commission reporting on Black 
River Watershed Management 
Plan and Black River 9 Element 
(9E) Plan Implementation

 Share articles for 2023 report
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Black River Adaptive Modeling project need
 Since 2016, DEC standards for 9 

Element Watershed Plans have 
been updated  (Quality Assurance 
Project Plans required for 
monitoring and modeling)

 There have been challenges for 
stakeholders to implement the plan 
using the modeling data at the 
Hydrologic Unit Code (HUC) 11 
scale (a HUC 12 scale is preferred)

 Updated monitoring and modeling 
(in 2026) will help meet evaluation 
criteria and support milestones for 
the 9E plan

https://cfpub.epa.gov/watertrain/moduleFrame.cfm?parent_
object_id=2868 

https://cfpub.epa.gov/watertrain/moduleFrame.cfm?parent_object_id=2868
https://cfpub.epa.gov/watertrain/moduleFrame.cfm?parent_object_id=2868
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Black River Adaptive Modeling
Phase I (Complete by June 2023) 
 Worked with consultants to 

complete a water quality data gap 
analysis assessment report and 
identify additional water quality 
sampling needed to support the 
calibration of the watershed model. 

 Engaged water quality 
stakeholders and toured the 
watershed with the project team 
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Black River Adaptive Modeling
Phase II (Planned) 
 Working with DEC and partners to 

complete additional water quality 
monitoring (under DEC approved 
QAPP)

 Supporting watershed modeling 
(under DEC approved QAPP) at 
the HUC 12 scale, updating the 
Black River 9E plan, engaging 
stakeholders, and evaluating trends 
in watershed conditions. 

 Anticipate completing by 
2026/2027, as funding and capacity 
is available. 
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Questions? 
Emily Fell
Eastern Great Lakes Watershed 
Coordinator; NYSDEC/Cornell Water 
Resources Institute
Watertown, NY
Emily.fell@dec.ny.gov
(315) 785-2382

Connect with us:
Facebook: 
www.facebook.com/NYSDEC
Twitter: twitter.com/NYSDEC
Flickr: www.flickr.com/photos/nysdec
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